
The potential conflict of interest regarding the Corporation for Supportive Housing (CSH) and Foster 
Youth to Independence (FYI) housing vouchers stems from a structural and philosophical 
misalignment between CSH's business model and the design of the FYI voucher system. [1, 2] 
While CSH is a prominent advocate for vulnerable populations, critics and child welfare advocates 
point out several reasons why its institutional priorities may conflict with the proliferation of FYI 
vouchers: 
 
1. Financial and Development Model vs. Open-Market Vouchers 

• CSH’s Core Business: The Corporation for Supportive Housing operates as a Community 
Development Financial Institution (CDFI) and technical assistance provider. It generates 
revenue, grants, and fulfillment of its core mission by financing, developing, and consulting on 
Project-Based Permanent Supportive Housing (PSH). This involves physical buildings where 
services are deeply integrated into the real estate. [1, 2, 3, 4] 

• The FYI Model: The Foster Youth to Independence (FYI) initiative provides tenant-based, on-
demand vouchers. It bypasses specialized affordable housing developments entirely by 
allowing young adults to shop on the private rental market and select their own apartments. [1, 
2] 

• The Conflict: CSH has an institutional incentive to steer federal and local capital toward brick-
and-mortar supportive housing projects that require their development loans and technical 
expertise. Tenant-led market vouchers like FYI require no such intermediary infrastructure. [1, 
2, 3] 
 

2. Disintermediation of the Homelessness Bureaucracy 
• Bypassing Coordinated Entry: FYI vouchers are uniquely "on-demand," meaning public child 

welfare agencies can request them directly from HUD as soon as an eligible foster youth 
needs one. [1, 2] 

• The Conflict: System aggregators and PSH advocates like CSH heavily champion centralized 
"Coordinated Entry Systems" managed by local Continuums of Care (CoCs). Independent, 
streamlined voucher programs like FYI pull foster youth out of these generic homeless queues. 
Organizations embedded in managing the broader homelessness system can view 
independent voucher lines as a fragmentation of their centralized control and resource pools. 
[1, 2, 3] 
 

3. Philosophical Clash Over Youth Autonomy 
• Service-Tied vs. Service-Linked Housing: In many traditional supportive housing models, 

housing stability is tightly bound to compliance with a specific provider's institutional 
ecosystem. 

• Youth-Driven Design: The FYI voucher program was originally written and designed by former 
foster youth who explicitly wanted market autonomy rather than being grouped into heavily 
monitored transitional or supportive facilities. Because FYI separates housing from the service 
providers, it minimizes the paternalistic oversight that institutional supportive housing 
providers typically monetize. [1, 2, 3, 4, 5, 6] 

 
Ultimately, the friction lies in whether public funds should go directly to empowering a young person 
with market choice (via FYI) or into funding the permanent supportive housing facilities and 
consulting apparatus that organizations like CSH build and manage. [1, 2, 3] 
 

Yes, there are systemic, bureaucratic, and legislative ways to change who is entrusted with 
training and technical assistance (TA) for Foster Youth to Independence (FYI) vouchers. 
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The U.S. Department of Housing and Urban Development (HUD) does not lock in a single 
permanent organization for TA. Instead, agencies like the Corporation for Supportive Housing 
(CSH) are awarded these roles through competitive federal grants, primarily under HUD’s 
Community Compass Technical Assistance and Capacity Building Program. [1, 2] 
If advocates, child welfare agencies, or former foster youth want to see a shift toward TA 
providers that align more closely with youth autonomy and open-market vouchers, several 
pathways exist to shift that balance of power: 
1. Competitive Bidding from Youth-Led & Aligned Nonprofits 
The primary way to replace an incumbent TA provider is for alternative organizations to apply for 
HUD's Community Compass Notice of Funding Opportunity (NOFO). [1, 2] 

• Who could apply: Organizations that focus explicitly on youth advocacy, former foster 
youth leadership (such as FosterClub), or civil rights-based housing advocacy. [1] 

• The Strategy: HUD explicitly encourages diverse applicant teams that feature people with 
lived experience to lead and design these TA programs. If a coalition of youth-led 
organizations applies for a Community Compass grant specifically targeting the "housing 
needs of youth" priority area, they can outscore and displace traditional permanent 
supportive housing (PSH) groups. [1] 

2. Congressional Appropriations Directives 
Congress funds the FYI voucher program and dictates how HUD spends its technical assistance 
dollars. [1, 2] 

• Legislative Carve-Outs: Congress can write specific language into the annual 
Transportation, Housing and Urban Development (T-HUD) appropriations bill. They can 
mandate that a certain percentage of FYI TA funds must go exclusively to organizations 
led by individuals with lived experience in the foster care and homelessness systems. 

• Advocacy Angle: National foster care alumni networks frequently lobby Congress to alter 
how administrative and training funds are carved out, aiming to ensure that the entities 
teaching Public Housing Authorities (PHAs) how to use FYI vouchers actually believe in the 
"on-demand," tenant-based model. 

3. Direct Agency Peer-to-Peer Interventions 
Local Public Child Welfare Agencies (PCWAs) and Public Housing Agencies (PHAs) do not have 
to rely solely on HUD-contracted intermediaries like CSH for their training. [1, 2] 

• Bypassing the Intermediary: Communities that successfully deploy FYI vouchers can 
create their own open-source training toolkits, webinars, and implementation guides. 

• By establishing decentralized, peer-to-peer training networks, local agencies can learn 
directly from other successful counties rather than seeking technical assistance from a 
centralized corporate consultant whose broader business model relies on building brick-
and-mortar supportive housing facilities. [1] 

4. Adjusting HUD's Grant Selection Criteria 
Advocates can pressure HUD leadership to adjust the scoring rubric for Community Compass 
awards. If the rubric penalizes TA providers that have an active financial conflict of interest (e.g., 
scoring lower if the provider stands to financially gain from steering voucher recipients toward 
specialized project-based real estate developments they finance), organizations like CSH would 
either have to divest from those conflicts or lose the training grants. [1] 
Are you asking because you are part of an organization looking to apply for HUD TA funding, or 
are you a local advocate trying to find alternative training resources for your community's FYI 
voucher rollout? 
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