ACT/WN

IMPROVING OUTCOMES AFTER FOSTER CARE.

YAB LEADERSHIP RETREAT

Date

Location
Address
10:30 am — 2:00 pm

10:00 - 10:30 am

10:30 - 10:45 am

10:45 - 11:00 am

11:00 - 11:30

11:30 - Noon

Noon - 12:30 pm

12:30 - 1:30 pm

1:30 - 2:00 pm

Facilitator arrival and room set-up

Welcome, Introductions and Icebreaker
Marshmallow Towers

Purpose of Event
Flip chart: What is a leader?
What do you hope to learn by the end of the day?

Building, Developing and Strengthening Your Board

History of Youth and Alumni Advocacy
Steps to Authentic Youth Engagement
Strategic Sharing

Strategic Planning
Post-Its: Brainstorming
Poster board: Taking ideas and turning them into strategies

Lunch

What'’s Your Leadership Style?
Managing conflict
Leadership roles on a youth advisory board

Next Steps

Scheduling the time and location of future meetings
Planning ahead for future elections



