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Overcoming Hurdles in Ohio 

Youth Advisory Board

Top Five Asks of ODJFS
Ohio Youth Advisory Board, February 2012
The Ohio Youth Advisory Board greatly appreciates Director Colbert’s review of our 2012 and 2013 Strategic Plan, and his invitation to submit our Top Five Requests to his Department. 
The Ohio Youth Advisory Board desires to maximize this opportunity by focusing on strategies to build a sustainable network. Our goal is to construct something permanent that will continue to improve outcomes for emancipating foster care youth, even after this particular window is closed.

1.) 2012 “Connecting the Dots” Youth Conference:
Ohio has a wealth of statewide conferences for adults, including annual conferences hosted by OACCA, PCSAO, Ohio CASA, Ohio Reach, and OCWTP. Likewise, RTCs provide training for caseworkers and foster parents on an ongoing basis. 

But there is currently no statewide investment to provide an annual conference for foster care teens and emancipated youth. 

Facilitators of events for adults might request youth speakers to present workshops or panel presentations, in order to enhance the experiences of their adult attendees -- but Ohio foster care youth need to receive information as well as give it.  Ohio foster care teens and young adults need opportunities to network with one another and experience hands-on learning.

In 2011, a statewide Career and Entrepreneurship Event for Foster Care Youth and Alumni was held with the approval of ODJFS – but the weight of conference expenses fell on the Ohio Youth Advisory Board and Ohio Chapter of Foster Care Alumni of America. Ohio foster care youth and alumni had the responsibility of fundraising in order to make this important event a reality.

Desired Outcome:

· We request that ODJFS set aside funding in their annual budget to hold an annual Youth Conference for foster care teens and emancipated youth, ideally in early August.
· This might be done one of two ways. Either, the state might pay for it, in which case food expenses might be tricky due to regulations. Or the state might contract with OACCA to host this annual event (preferred method by Ohio YAB).

· If the contract was made with OACCA, content and format decisions would still be made by Ohio foster care youth/alumni, but the burden of fundraising in order to pay for food expenses (approximately $7,000) would be eliminated.

· Please note that hosting this annual conference via a contract with OACCA would be our preference, because it frees up Ohio foster care youth and adult supporters to focus on content  (format, workshop presenters, youth-engaging activities, etc.), while OACCA staff coordinates the logistics of financial/hotel tasks.  

Related Attachments
· Overview of proposed 2012 “Connecting the Dots” Youth Conference, including purpose, desired outcomes and draft schedule.

· Youth feedback from 2011 Career and Entrepreneurship Conference for Foster Care Youth and Alumni – including their requests for similar opportunities in the future.
· Draft budget, including Meeting Space, Food, AV Requirements and Printed Materials.

· Proposals indicating the current availability of both Doubletree Worthington and Quest Business Center on proposed date of August 3, 2012.

· OACCA’s proposed contract, outlining Project Description, Benefits, Organizational Capacity, Timeline and Evaluation Plan.
2.) Regional Aftercare Coordinators:


Ohio foster care youth have repeatedly shared concerns regarding lack of consistency in Independent Living Services throughout the state. Depending on what county a young person lives in, the preparation they receive can differ greatly.
This is why, in the Ohio YAB Strategic Plan, and subsequent youth brainstorming discussions, young people have advocated for Regional Aftercare Coordinators to address the lack of uniformity throughout the state when it comes to Independent Living Preparation.
The role of Regional Aftercare Coordinators, referred to as “Transition Navigators” would be to reach out to counties in their region and ensure, promote and support an adequate level of independent living preparation and staff knowledge of available resources.
These positions would benefit the state by helping streamlining communication to translate statewide goals to the county level. 
Frontline caseworkers could contact their Regional Aftercare person with IL-related questions, such as those having to do with NYTD or Chafee funding. They would receive prompt answers. This would also provide a conduit whereby their insights and feedback could be shared directly with the state.

Desired Outcome:
· We request that ODJFS pilot the Regional Aftercare Coordinator position in at least one Ohio region in 2012, with the goal of replicating this model throughout the state.

· The identified regional navigators would report directly to the state, and be supervised by the ODJFS Office of Families and Children.

· Their combined service areas would cover the five regional areas of our state that also support the regional youth advisory boards.
Related Attachments
· Expanded Rationale for this Position, including Benefits to the State 

· Draft Job Description, including Required Skill Set, Key Responsibilities, Ongoing Training and Reporting Relationships  

3.) Establish Transitional Youth Housing Task Force
Housing for transition-age youth has not yet been identified as a priority issue by ODJFS – despite the fact that the need for affordable housing for transition-age foster care youth in Ohio far exceeds the supply. 

This is unfortunate, because to successfully transition out of the foster care system, youth need safe, stable, and affordable housing. Housing challenges can and do undermine the capacity for transition age youth to maintain steady employment and/or pursue higher education.

Young adults differ from the adult homeless population, because they have unique developmental needs. With a front-end investment and supportive service, the struggling young person of today can develop into the stable homeowner of tomorrow.

Investing in homeless youth is a financially wise decision, because it is cost-effective to establish programs for homeless youth between the ages of 18-25 years old. Most youth do not occupy permanent supportive housing as long as the typical adult does; the expectation is that they will transition to a more independent housing situation.
Without thoughtful, strategic intervention, this trajectory from foster care to homelessness will continue, the potential of young people will be wasted, and the struggles of today will spiral into chronic homelessness tomorrow: Nationally, 1 in 4 homeless adults is a former foster child.
Desired Outcome:
· We request that ODJFS establish a Housing Task Force, representing counties throughout the state, for the purpose of focusing on the needs of transition-age foster care youth.

· The role of this Task Force would be to examine and measure the overall lack of available transitional housing options for emancipated foster care youth between ages 18-24 throughout our state. 
Proposed Timeline:
· Phase One: Outline Existing Resources: Compile the following information: Chart of Existing Beds/Units, Description of Models in Current Use, Funding Programs
· Phase Two: Illustrate Extent of Unmet Need: Number of Youth “Aging Out” in Each County vs. Number of Beds/Units Available  

· Phase Three: Establishing Priorities and Housing Goals: Create a Checklist/Tool to assist regions and counties in their efforts to: Pursue Available Funding Streams, Designate and/or Set Aside Youth Units, Create Mechanisms for Youth Self Referral to Transitional Housing, Provide Youth-Appropriate Services
· Phase Four: Implementation Phase: Assign/recruit/maintain regional work groups to continue to address this issue, with the goal of increasing the pool of youth housing by a certain percentage by a specified date.

National Resources:
· Connected by 25: Financing Housing Supports for Youth Transitioning Out of Foster Care: www.financeproject.org/publications/FinancingHousingSupport.pdf 

· HUD: Implementation of the Federal Fiscal Year 2012 Funding Provisions for the Housing Choice Voucher Program: Recent addition of clause in order not to penalize former foster youth who are full-time students by denying them housing due to their pursuit of higher education.
4.) TANF-Independent Living Allocation
The Ohio Youth Advisory Board would like to thank Director Colbert for reinstating the foster care Independent Living Initiative. Supporting our young people when they are “Ready to Launch” into adulthood increases the likelihood that they will succeed, and decreases the likelihood that they will leave foster care only to re-enter another system.

Desired Outcome:
· Please make the ODJFS Independent Living Initiative dollars a permanent line item in the ODJFS operating budget starting in SFY 14.
5.) Two-Part Website Development Plan
At the invitation of Director Colbert, the Ohio Youth Advisory Board is currently working with the Department to explore the possibility of ODJFS hosting the Ohio YAB website.

Initiatives succeed when they are based on a solid foundation; therefore this partnership would begin by solidifying an agreement between all involved that would identify and clarify the roles and responsibilities of each party (i.e. guidelines/requirements for using ODJFS servers to host the site, administrative privileges, content control).

Assuming that we are able to launch the Ohio Youth Advisory Board website in 2012, in 2013, we’d like to continue to add value to the site by adding an Independent Living Clearinghouse, for the purpose of information-sharing throughout the state.

We exist to be the knowledgeable statewide voice that influences policies and


 practices that affect all youth who have or will experience out of home care.
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